SOVEREIGN
STRATEGIC
PARTNERS

SSP

CAPABILITY STATEMENT

SECURITY AND RISK
MANAGEMENT FOR
COMPLEX ORGANIZATIONS

Independent security consulting, operational risk advisory, and
expert witness support grounded in more than 35 years of
executive leadership experience.

Sovereign Strategic Partners helps organizations reduce risk, strengthen operations, and prepare for
moments that matter most. Our work is built on real-world leadership experience in complex, high-liability

environments where independent insight and practical recommendations matter.

CORE CAPABILITIES

OPERATIONAL RISK &
LIABILITY MITIGATION
Practical analysis of day-to-day

, documentation

SECURITY & SURVEILLANCE
ASSESSMENTS

Independent reviews of security
operations, surveillance systems, operational risk
staffing, procedures, emergency

planning, and control environments.

gaps, and preventable exposure.

STRATEGIC SECURITY
ADVISORY

Executive-level security guidance,

CRISIS PREPAREDNESS
& RESPONSE

Advisory support for crisis
planning suppert, and practical
recommendations aligned with

planning, communications,
response structure, and

post-incident readiness. organizational pricrities.

INDUSTRIES SERVED

LEGAL &
INSURANCE MATTERS

TRIBAL &
COMMERCIAL GAMING

HOSPITALITY, RESORTS
& ENTERTAINMENT

WHY SOVEREIGN STRATEGIC PARTNERS
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INDEPENDENT ANALYSIS PRACTICAL RECOMMENDATIONS

Recommendations based on Clear priorities that
what the organization actually leadership can realistically
needs, not products or implement.
predetermined solutions.

%

35+ YEARS OF EXPERIENCE

Executive leadership
experience across security,
surveillonce, investigations,

operations, and risk

management.

DOUG SIM

SON

Doug Simpson brings more than 35 years of

security, surveilla aming, hospitality, i

WORKPLACE VIOLENCE
PREVENTION

Assessment and guidance focused
on prevention, preparedness,
r&porting, escalation, and
response.

EXPERT WITNESS &
LITIGATION SUPPORT
Independent analysis and expert
support in matters involving security,
surveillance, operational practices,
and liability.

COMPLEX & HIGH-RISK
ORGANIZATIONS

DIRECT EXECUTIVE INVOLVEMENT

Clients work directly with
Doug Simpson throughout
the engagement.

cutive leadership experience in
gations, and risk management.

He is known for practical insight, discretion, and recommendations that help
organizations make clearer decisions in complex environments.

@ SSPRISK.COM

INDEPENDENT INSIGHT. PRACTICAL RECOMMENDATIONS. CLEARER DECISIONS.



